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Abstract; This paper analyses the inner and external communication relationships for subordinate commanders
according to their duty. Sampling survey and statistic methods are used to analyze the communication importance and to
investigate their attention spending, and the communication problems are found out in subordinate commanders’ actual
work. The factors which can influence the communication efficiency are indentified and used to evaluate the function to

communication relationships. Finally, the enlightenment is put forward for military academy to train the subordinate

commanders in communication capability.
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