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The Existing Problems and Strategy Dealing with Company Officer
Management Based on the Management of Cadet Company
LI Chang — sheng, CHEN An - ping, MA Song — chao, XIAO Chen, SU Dong
( Education Department, Information Engineering University, Zhengzhou 450001, China)

Abstract: Absorbed in the frontier of education and management, the skills of company officers
directly influence the management effect. Under the background of military college cadet corps reform,
it is necessary to analyze the status quo and problems concerning company officer management, to reform
management regulation, to renovate ways of management, and to formulate the corresponding actions of
company officer teams. The keys are to grasp some points such as officers appointing, examining and
evolution, training, management, etc. The purpose is trying to forge a company officer team with noble
virtues, elegant characters, capability and high proficiency.
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