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Leadership-experiencing Behavioral Training and Its Effect Evaluation:
Taking the “Leadership-training-Battalion” of NUDT as an Example
LIU Yan', ZHOU Chang - feng’
(1. College of Information System and Management, 2. School of Humanity and social Sciences
Changsha 410073, China)

Abstract: Aiming at practice, the leadership-training-battalion of NUDT adopts experiencing
behavioral training as the main mode. By building a virtual surrounding, taking cadets as the subjects,
this training method lets cadets experience, put forward questions and feed back so as to strengthen and
consolidate training. Evaluating training results of the cadets’ participating in the leadership-training
battalion is and important approach to examine training effects. On the basis of the illustration of items of
the leadership-training-battalion, this study evaluates the training effect by applying Kirkpatrick Model ,
builds an indexing system for evaluation including the response level, the study level, and the behavior
level. And comparing with the traditional training method, the paper draws a conclusion that the
experiencing behavioral training is obviously superior to the traditional training method in evaluation of
the response level, the study level, the behavior level and the result level.

Key words: leadership; experiencing behavioral training; moded of evaluation; effect evaluation
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