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An Exploration on Step-by-Step Cultivation of Teaching Ability of College Teachers:

Building and Practice of Teaching Ability Training Mechanism
of Teachers in National University of Defense Technology
GENG Hui', ZHAO Hui-jun’, LI Guo-hui’, ZHONG Ya-giong'

(1. Education Department; 2. College of In formation system and Management,
National University of Defense Technology, Changsha 410073, China)

Abstract; The key to improve teaching quality lies in teachers, and the training of college teachers
should focus on the cultivation of teaching ability. The analysis points out that the training of college
teachers’ teaching ability lacks integrated design of content, continuity of training process and training
quality and effect. This paper mainly introduces exploration and practice of the teachers’ step-by-step
teaching ability training mechanism in National University of Defense Technology, such as “all-staff”
pre-job training, “admission” trial teaching, “pair type” band guidance and “excellent” teaching
competition.
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