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Abstract: The strategic decision and practice of “ double first-class” construction offers top
universities in China new opportunities and challenges in terms of the construction goals, tasks and
paths. Employing SWOT analysis, the “advantage-disadvantage-opportunity-threat” model, this paper
mainly intended to analyze the external environment of China’ s top universities, and identify the
opportunity and the challenge of external environment and the key factors of China’ s top universities.
To effectively promote China’ s top universities to achieve the goal of becoming world-class universities,
strategic choices suitable for the construction of “double first-class” universities in China are put
forward.
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