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Abstract; In order to understand the rules of the professional development of college teachers, this
paper explores the inner path, which is based on the changes of key points and working methods in their
teaching and scientific research, through the outer path of teachers’ professional promotion. It proposes
a path from lecturing a good class, constructing a course to being in charge of a discipline. Through the
interaction between the teacher and the course, teachers can elvove from teachers to educators. Through
the combination of teaching and scientific research, teachers can move from writing papers, getting
research projects to achieving good results, so that they will shift from a learner to a researcher with
scientific awareness. Through the combination of self-management and team leading, teachers can right
their attitude, master methods of building a team, so that they, instead of being followers, can become
leaders of courses, disciplines and teams. Then they can analyze the major problems and key points in
the professional development, and provide theoretical and practical guidance for teachers’ professional
development.
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